
The world of work is changing rapidly.
Unskilled manual work is declining,
service occupations are expanding
and manufacturing areas demand
production methods where
employees have greater autonomy
and take greater responsibility. Higher
flexibility and adaptability         are
common features of many
occupations. For employers to
meet this change and ensure quality
and productivity it is essential that
the workforce is trained and
developed effectively. 

The conventional formal approach to
education is no longer seen as the
only appropriate, cost effective and
relevant method, especially if the
agenda of inclusivity is to be
addressed by providing opportunities
for those who in the past were unable
to access educational and training
opportunities. As can be seen from
the case studies featured in this
publication, learning at work is
increasingly being adopted as a
solution to workforce development
needs; a solution which contributes to
improved efficiency and productivity
in employment and meets the
personal and career development
needs of individuals. 

As principal stakeholders in the
process both the employer and the
individual have much to gain from
workplace learning. From the
employers’ point of view they can see
a return on any investment in learning
in terms of improved efficiency and
productivity in the short term as well
their ability to adapt to new
developments. They will gain too
from the wider benefits of increased
motivation and job satisfaction, such
as reduced staff turnover and
improved attendance.

For employees, the process of
learning in the workplace can provide
transferable skills, competence and
knowledge, enabling choices to be
made in career and individual
development and personal
fulfilment, as well as improving
their performance in their
current occupation.

Meeting the challenge

Workplace learning is a key
component of the national strategy
for lifelong learning and it is
becoming increasingly important as
the government seeks to enhance the
skills and knowledge base of the
nation and encourage individuals
to learn and apply learning across
their lives. 

If the workplace is to become a
major location of learning, people will
need to be able to learn there for
many reasons, some directly related
to current work needs, others to
further personal or organisational
ones. For many the workplace is the
only route through which they will
engage in formal learning. Workplace
learning should include a wide variety
of learning, including that for job
specific skills, transferable skills and
personal development. 

Job-related learning -
designed to improve the
competence, efficiency and
productivity of the workforce within
current occupations. This form of
provision should apply across all
occupations, from the routine jobs to
the most complex.
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Transport Training Services – making technology
work for them

Based at Nutts Corner, Transport Training Service (TTS) offers a wide
range of motor vehicle training for the retail motor industry across
Northern Ireland. Originally constituted as the Motor Vehicle NTO, its
principal area of work now is to provide Modern Apprenticeships to
young people entering the motor vehicle industry.
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TTS works closely with the major
franchised garage groups in Northern
Ireland and currently has 103
apprentices working on a programme
lasting 206 weeks. The programme is
structured so that apprentices spend
6/8 weeks with their employer
followed by one week based at the
well equipped TTS centre at Nutts
Corner. This enables TTS to provide a
strong combination of practical and
theory based training.

‘E-assessment and e-learning are
unstoppable. The industry needs
people with specialist IT skills to
be able to progress with a career
in the motor vehicle industry. If
they update their skills in the
workplace, it benefits them and it
benefits the dealership.’

Jim Spence
JKC Specialist Cars

The Modern Apprenticeship (MA)
programme is comprised of an NVQ
and Key Skills at an appropriate level.
The apprentices also undertake the
City and Guilds level 2 and level 3
Progression Awards in Automotive
Vehicle Servicing and Repair which
form the Technical Certificate
requirement of the MA. Providing the
necessary assessment for the awards
had become a real issue for TTS
since, understandably, their
employers were reluctant to have the
apprentices away from the workplace
for long periods simply to undertake
tests. 

Flexibility came in 2004 when the
centre introduced on-line testing for
all the Progression Award unit tests.
These tests are externally set by the
awarding body and computer
marked. At the same time, TTS was
encouraged to move towards using
the same on-line test system for Key

Skills. Having transferred all their
testing on-line TTS, the apprentices
and their employers are reaping the
benefits of the more flexible and
responsive system:

• Short lead time to register
apprentices for tests

• Apprentices entered for tests
when they are ready

• Immediate results with more
feedback on performance

• Tests available 24/7.

‘Don’t be afraid of e-assessment,
get involved and use it, it’s the
way things are going to go.’

Brian Shields
Transport Training Services

In addition to these benefits,
feedback from apprentices suggests
that they prefer doing tests on-line
rather than on paper.

‘At first I thought it would be
harder than the written test was,
but in fact, it was easier.’

David Hyndman
Apprentice

Looking ahead

With cars becoming ever more
reliable, the opportunities available
for apprentices to be observed
undertaking some activities become
rarer. In this scheme, all the
assessment is undertaken by TTS
assessors and they now use mobile
phones to enable apprentices to
advise them when vehicles requiring
particular work are available. They are
then able to get out to the apprentice
quickly and observe them
undertaking the necessary work. TTS
assessors are really making
technology work for them, their
apprentices and their employers.

In the near future the next step will be
the use of e-portfolios. TTS are
hoping that the introduction of new
national occupational standards in
late 2005 will enable them to reduce
the current level of paperwork.
Storing evidence electronically will
reduce the need for multiple
signatures, improve levels of
authenticity and enable the
apprentice and the assessor to access
the electronic evidence file wherever
they have access to the internet.

TTS also plans to introduce more
CD-ROM/IT based learning. Already
there is a significant amount of
material made available by the sector
and this is set to increase as the
training on modern motor vehicle
technology becomes increasingly
sophisticated.
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